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Isabel Masson has been applying her curiosity and passion for change to the transformation of 
organizations for over 15 years. She works as a freelance change management specialist for 
private and public sector companies in Ontario and Quebec.

She has been involved in the diagnosis and operational implementation of company mergers, 
information system updates, operational efficiency improvements and digital transformations. 
Having held different roles, she recognizes the importance of seeking out and including the 
perspectives of everyone involved: employees, managers, contractors, customers and 
suppliers. She has worked in France, where she is originally from, in Quebec since 2011 and 
now in Ontario since 2019. She marvels at Canada’s diversity! 

Isabel holds a Master’s degree in Project Management from a French business school. She 
received a Change Management certification from PROSCI in 2016, and a Project Management 
Professional certification from PMI in 2011. 

A resident of Vanier and mother of two young children, Isabel is committed to mental health and 
access to French-language services. She has also sat on the boards of Quebec organizations 
related to women’s health and NPO funding.




